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At BlueScope, we strive to live by the values  
expressed in Our Bond. It has guided how we work  
with our stakeholders and how we make decisions since 
the Company was established in 2002. It is from Our Bond 
and the values expressed there that all of our Company’s 
policies, processes and approaches are driven. 

Last year we engaged with a cross section of our 
stakeholder groups and identified five sustainability 
topics considered tainahe vrial to our business –  
safety, health and wellness; clihe v change and enerhrs 
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Section 1

2017–2018 SUSTAINABILITY REPORT





Underpinned by the values and principles described in 
Our Bond, to BlueScope, sustainability means developing, 
manufacturing and selling steen cs7 ctes andsolutions n 
manery tatn csvi de forna  sustainale fuctue. Thisn 
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BlueScope’s vision and strategy for health, safety and 
environment are guided by the Board Health, Safety 
and Environment (HSE) Committee. Each member of  
the Board is a member of this Committee, which meets 
quarterly. The HSE Committee reviews and recommends 
actions to the Board with respect to policy, plans, 
performance against targets, risks and emerging issues.

The Board has ultimate responsibility for BlueScope’s 
consideration of climate related risks and opportunities, 
through the support of the HSE and Risk and Sustainability 
Committees. The Remuneration and Organisation 
Committee has oversight of the Group’s people and 

cultlitt of the Group’s people and 

cultlitt of the Group’s people and 

cultlitt of the Group’s people and 

cultlitt of the Group’s people and 





HSE at BlueScope is managed in accordance 
with this hierarchy:

Business 
and sub-business 

policies, 
procedures, codes 

of practice 
and guidelines



In FY2019, in addition to safety performance,  
all members of the Executive Leadership Team  
have a component of their STI linked to specific 
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BUILDING 
long term 

VALUE

Steel has a critical role to play in underpinning 
sustainable development. Steel is one of the most 
used5, recycled and therefore vital materials in our 
modern world. Whether it is for infrastructure, housing, 
transport systems, manufacturing or energy, steel will 
continue to play a vital role in meeting the challenge  
of transitioning to a more sustainable future. 

Steel is central to a circular economy – one where 
society ensures resources and materials remain in  
use for as long as possible. 

BlueScope is taking advantage of the opportunities 
that a circular economy presents. Advances in 
technology have led to product innovations such  
as lighter and stronger products, improved thermal 
efficiency and greater resistance to extreme weather 
and corrosion. These factors help extend the life  
of products such as COLORBOND® steel which 
conserves resources and energy that may otherwise 
be invested in products with a shorter life span.





 

 



 

Relentless pursuit of Zero Harm  
for our people, our communities  
and our environment 

Fostering a culture of inclusion, wellbeing, 
learning, innovation, high performance 
and high standards of behaviour

Employing locally and supporting 
community development

Continuous process improvement and 
efficient use of resources and energy

Contributing organisational knowledge 
to the steel industry and society

Providing diverse employment 
opportunities in the regions in  
which we operate

Lost time injury 
frequency rate 
below 1 since 2005

Aligning climate 
disclosures  
with the TCFD 
recommendations Environmental 

Product  
Disclosures (EPD) 
compliant with  
ISO 14025



Our business and key brands

The transformation of BlueScope in recent years has resulted in a more diversified business with a greater 
contribution from value-added products, principally focused on building and construction markets. Today, greater 



Scale of our organisation (as at 30 June 2018)
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Section 5

our 

PEOPLE

As stated in Our Bond, our success comes from our 
people. BlueScope continues tt487iw7. workplacer 









CASE STUDY	 MENTAL HEALTH AWARENESS

Orrcon Steel recognises that the complexities of 
modern society may affect employees in many 
different ways, and that the combination of work 
pressures, family dynamics, friendships and personal 
feelings influence our sense of wellbeing. To help 
support employees, Orrcon Steel has launched 
‘OrrCare’ as the first stage of a new Mental Health 
Awareness program. The OrrCare intranet site acts 
as a reference point to help build awareness and 
knowledge of mental health and wellbeing, and to 







Female % of recruitment 

Performance

During the year we continued to make good progress 
 



BOARD

25 25 33

EXECUTIVE
LEADERSHIP TEAM

11 25 33

EXECUTIVES

14 15





Learning, development and leadership 

We are committed to developing our people and have 
increased our investment in development programs in 
FY2018, with a particular focus on leadership development. 

This focus on capability development is crucial to 
ensuring that we have the knowledge, experience and 
thinking to meet our key strategic goals and deliver 
sustainable growth. 

Targeted development programs

We target our training programs to all levels of the 
business, for example new trainees and apprentices, 
graduates, those managing a team for the first time, or 
those providing strategic leadership in an Executive role.

Our leadership programs offer a blended learning 







personnel are being recruited into this function to 
strengthen compliance performance and minimise 
compliance risk. Further work is underway to strengthen 
BlueScope’s compliance framework including to  
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Gaining supplier commitment

The initiative BlueScope has undertaken to improve 
standards, management capabilities and practices means 
we now have sustainability principles visibly embedded 
within our sourcing processes, including supplier selection, 
performance monitoring and ongoing cooperation. 

BlueScope expects our suppliers to commit to these 
standards in supplying BlueScope and in respect of their 
own value chain. In FY2019 we will seek supplier 
commitment to the improved standards and expectations. 







Innovating for the future

Innovation is central to our business. Our competitive advantage is built on our ability to respond to our customers’ 
emerging challenges and to create new products and processes to address those challenges as efficiently as possible. 





We have facilitated several innovation cultural workshops in each business unit using the innovation process to help identify gaps and develop tangible things we can do that will help promote a Company-wide culture of innovation. We are introducing Innovation Champions throughout the business to ensure we have the innovation skills  we needed to facilitate the process. These employees have been selected for their passion for improving the business and their willingness to keep an open mind to 













OUR POSITION ON ENERGY

Our priority is on obtaining reliable and affordable energy, which also meets the GHG emissions 
reduction commitments of the countries in which we operate – regardless of its source.



Our diversified steelmaking portfolio

BlueScope’s three steelmaking operations – our two 
integrated steelworks (Port Kembla Steelworks and 
New Zealand Steel), and its electric arc furnace 
mini-mill (North Star BlueScope Steel) – each use 
different steelmaking technologies and mix of  



Ironsand

New Zealand Steel, the only fully integrated steel producer in New Zealand, uses locally-sourced ironsand and 



Exposure to climate change and energy regulation







Global cooperation

In this scenario, we have assumed there will be inter-
material transfer and steel will be used only where it is 
not readily substitutable. The universal application of 
carbon pricing will ensure that steel production is 
minimised and limited to the most efficient producers. 
Despite this, overall demand is still expected to increase 
(International Energy Agency (IEA) estimates that global 
raw steel production will increase by almost 55 per cent 
in 2050 based on 2010 levels10) partly because of steel’s 
use as a building material for a growing population. To 
that end BlueScope is continually investing in energy 
reduction and efficiency projects to ensure our 



Our detailed climate scenario analysis has led us to develop the six strategic pillars that are the focus of 
BlueScope’s revised climate risk strategy, which is underpinned by the belief that steel is fundamental to a 
sustainable future. Our strategic pillars are: 

	 1	� Advocate for global cooperation  
on climate action

	



Metrics and targets

Monitoring resource and energy consumption, and 
associated GHG emissions, of our operating facilities  
is critical to understanding productivity and business 
performance. BlueScope participates in the World Steel 







CASE STUDY	 CONTINUOUS IMPROVEMENT







Land

We are custodians of the land and the areas in which we operate. Several of our sites are situated near  
areas of cultural or ecological significance11.

Various controls and management processes are in place to ensure the preservation and improvement of these protected 
areas. These include specifying minimum requirements for the design of operational infrastructure, such as sealed 
floors and areas for hazardous chemicals to be isolated, maintenance requirements for manufacturing equipment and 
machinery, as well as standardised incident response processes.

Performance

BlueScope proactively manages known contamination issues, in conjunction with regulatory authorities to both monitor 
and progressively remediate where required. 

For example, remediation at a site adjacent to the Port Kembla Steelworks continued in FY2018 and will continue throughout 
FY2019. The NSW Environmental Protection Agency (EPA) has confirmed that BlueScope’s other sites at Port Kembla, 
including the main Steelworks site, do not require regulation under the contaminated land legislation. BlueScope 
regularly reports to the NSW EPA on the results of contamination monitoring at its Port Kembla sites. 

To ensure we properly understand the business’s land contamination risk we have begun a preliminary site assessment 
process across our footprint, which will be completed by the end of FY2019. 







CASE STUDY	 IMPROVING AIR QUALITY

Air quality at North Star BlueScope Steel has improved 
following the completion of a project to reduce 
sulphur dioxide emissions. A study highlighted the 
desulphurisation process at the Ladle Metallurgical 
Furnace (LMF) as the main source of sulphur dioxide. 
Tests were then conducted to determine if any 

process variableue1 d affoject thamountce of sulphue 
desestshowhted s ay hiehue sulphur dioxide 



Waste and the circular economy

A key part of BlueScope’s manufacturing processes is 
to minimise the use of resources, reducing the amount 
of waste material produced and re-using or converting 



Our environmental licence performance 

BlueScope’s facilities worldwide are regulated on environmental matters by local authorities, and in many cases  
the Company is obliged to report environmental performance data to those authorities. In FY2018 the number of 
non-compliances reduced by 65 per cent to nine minor non-compliances, a significant improvement. 













CASE STUDY	 ILLAWARRA COMMUNITY PARTNERS PROGRAM 

The BlueScopeWIN Community Partners Program 
brings together BlueScope and the WIN Network to 
create a local community support fund that is a model 







Accordingly, we recognise that the public positions of 
these organisations will not always be exactly the same 
as BlueScope’s. However, we seek to engage with, and 
remain members of, organisations whose positions are 
broadly consistent with ours on the issues of most 
importance to the Company. When assessing BlueScope’s 
views on public policy matters, stakeholders are encouraged 
to look first to the information we make publicly available, 









Effective company tax rates

The BlueScope Australian tax consolidated group does not currently pay corporate income tax due to it having an 
estimated $1.84 billion of carried forward tax losses at 30 June 2018. The losses are attributable to the operating losses 
suffered in Australia between FY2009 and FY2015. As at 30 June 2018, the balance of these carried forward Australian 
tax losses has been booked in the financial statements due to the expectation of satisfying the relevant accounting 
standard requirement and this explains the negative Reported Effective Tax Rate. 

The Australian tax rate of 30 per cent is reconciled below to the ‘underlying’ effective tax rates (the ‘normalised’ income 
tax expense as a percentage of ‘normalised’ profit) compared to the ‘reported’ effective tax rates for the year ended  
30 June 2018:
















